
Hebron Resident Bringing Creativity to the Classroom

Resident Susan Roser has written a
new book on Responsive Classroom, a
research-based approach to teaching.

by Geeta Schrayter
For Hebron resident Susan Lattanzi Roser,

creativity is key in both her personal and pro-
fessional life. As a Responsive Classroom con-
sultant, Roser works to bring creativity into the
classroom setting – and has recently published
a new book on how to do just that.

“I’m all about incorporating the arts into
teaching and helping teachers know that chil-
dren don’t have to sit at desks all day long,”
Roser said Tuesday.

Responsive Classroom is a research-based
approach to teaching that, according to
responsiveclassroom.org, “increases academic
achievement, decreases problem behaviors,
improves social skills and leads to more high-
quality instruction.” The approach uses various
classroom practices with such names as “Inter-
active Modeling,” “Guided Discovery,” “Col-
laborative Problem Solving” and “Morning
Meetings,” and is based on the view that chil-
dren learn better when they have both academic
and social-emotional skills.

For the past 14 years, Roser has worked as a
consulting teacher for the company. She trains
teachers in the Responsive Classroom approach
and said she “helps transform schools into de-
velopment-appropriate learning environments
with a joyful classroom where children are chal-
lenged and excited to learn.”

And in her latest book, 80 Morning Meeting
Ideas for Grades K-2, Roser shows how teach-
ers can make that happen utilizing morning
meetings – which Roser writes are “a fun,
friendly, and powerful way to get each day off
to a great start,” it’s explained in the book.
“These 20- to 30-minute daily whole-group
gatherings help create community and reinforce
academic and social skills in lively ways.”

When the morning meeting is used consis-
tently, “a safe, joyful community is created,”
said Roser. “Teachers who have never done it,
then do it, see a significant change in a positive
way.”

There are four components to a morning
meeting: greeting, sharing, a group activity and
a morning message. In her book, ideas for 20

of each component are included, along with
“practical tips and variations” to help teachers
plan a successful meeting.

Roser said it’s her hope and dream that even-
tually, every classroom starts its day with a
morning meeting – even if it’s only 10 minutes
long.

“I love them so much,” she said, adding she
even utilizes the idea with adults at formal busi-
ness meetings and at the start of her meetings
with the education committee at Church of the
Holy Family.

“I think if there was a safe community built
within our adult settings we’d get a lot further,
faster,” she said – and morning meetings can
help accomplish that.

In classroom settings, the benefits of the
meetings include, Roser explained, “the con-
sistency of it for students, the fact that students
basic needs of belonging, significance and fun
are met in the first 20 minutes every single day,
that it’s varied, that children get to know ev-
erybody in the class not just their best friend,
that teachers are a part of the meeting” and that
academics can be incorporated as well.

Copies of 80 Morning Meeting Ideas for
Grades K-2 – along with those of Roser’s first
book Energizers! 88 Quick Movement Activi-
ties That Refresh and Refocus K-6 – sold at
responsiveclassroom.org and such bookseller
sites as amazon.com. The book is selling well,
Roser said, and added, “I’m thrilled about
that.”

The writing of Energizers!, which came out
in 2009, was initiated by Roser after teachers
continuously asked her to put together a book
with “the wonderful songs and chants” taught
as part of the Responsive Classroom approach.
Then, after the first book became successful,
the company behind it, Northeast Foundation
for Children Inc., asked her to write another
one, leading to 80 Morning Minutes.

Before working with Responsive Classroom,
Roser held such positions as master teacher of
the kindergarten program with the University
of Connecticut Child Development Laborato-
ries and a multi-age classroom teacher at the

Regional Multicultural Magnet School in New
London.

It was at the latter that she was first intro-
duced – and made the transition – to Respon-
sive Classroom.

“Our school, like many schools, was taking
on Responsive Classroom and was looking for
trainers within the building,” said Roser. She
volunteered to be one such trainer, and through
that experience and the feedback she received
she realized “people wanted to learn from me.”

And so, Roser let Responsive Classroom
know she was interested in the program, and
they told her to consider being a consultant –
which she did.

“I found I thoroughly enjoyed it and my posi-
tive impact would reach thousands rather than
just those in the classroom,” she said.

Roser now visits schools all over the coun-
try teaching the approach; in rural and subur-
ban settings, at high-poverty, private and char-
ter schools. During the summer, she also trav-
els for various workshops and conferences. This
year, her summer stops include Washington
D.C., Maine, Connecticut and New York, where
she was situated this week and had the role of
lead presenter.

“I feel really lucky to see so many different
educational settings and work with teachers,”
she said.

When she isn’t working, Roser spends time
at home with her family, where creativity is
similarly fostered. Although her two sons are
currently in Hebron schools, they were previ-
ously enrolled in a Montessori school. Both
boys play instruments along with their parents,
and as a family the Rosers enjoy hosting ex-
change students, owning and exercising sled
dogs, and are “nature people” who like to bird
watch. Roser added she has “a very exciting
family life.”

“We’re all about being creative and playful
and inventive together,” she said, just like at
work.

 Moving forward professionally, Roser said
she’ll probably take a year off from writing.

 “But I have a couple ideas for my next book,”

she added, saying she had started to take notes
on one that would examine how to take the
Common Core Standards and incorporate the
arts into them “in a manageable, creative way
so students can express themselves and achieve
their learning.”

Until then, Roser will continue to focus on
teaching the Responsive Classroom approach
– something she said she finds very rewarding,
particularly because it makes a difference.

“What’s most rewarding for me is knowing
I’m making a positive impact across the nation
for elementary teachers – [by helping them] to
incorporate movement, creativity [and] devel-
opment appropriate teaching practices.” Addi-
tionally, Roser said she liked that teachers are
open to the approach “and that they’re excited
about it.”

To learn more about Responsive Class-
room or Roser’s books, visit responsive
classroom.org.

Maniscalco Welcomed, Blight Discussed by EH Town Council
by Joshua Anusewicz

Not “Acting.” Not “Interim.” Just plain old
“Town Manager” Michael Maniscalco. Has a
nice ring to it, doesn’t it?

The Town Council and those in attendance
at its meeting on Tuesday night sure thought
so, as they rose to their feet in applause for the
town’s first permanent town manager in almost
two years, Maniscalco, who officially took over
the position on Monday.

“I’m very proud to take this position and very
excited,” said Maniscalco, who was supported
by his wife Sabohat, his mother Donna and his
grandmother Beverly, all in the audience.

Maniscalco, 30, comes to East Hampton by
way of Illinois, where he most recently served
as the executive director of the Lincoln and
Logan County Development Partnership
(LLCDP). The Trumbull native and University
of South Dakota graduate was chosen from a
field of 30 candidates, who had been vying for
the town’s most prominent office for months.

Since the council announced last month that
it had unanimously chosen Maniscalco, the re-
sponse from the town has been one of relief
and hope that solidifying the town manager
position will help usher in civility in East Hamp-
ton and put the tumult of the past several years
in the rear view mirror. Chairwoman Sue
Weintraub might have best described that hope
in introducing Maniscalco; earlier on Tuesday,
Weintraub said she had been searching for how
to welcome the new town manager when she
came upon a billboard that said “Dream.
Achieve. Succeed.”

Fitting, she thought. “That’s what I know
you’re going to help this town do,” Weintraub
said optimistically.

Maniscalco admitted that he’s had a busy first
few days, filled with briefings of town matters
and meeting with various department heads and
town employees, but that he’s had the same
words to say to everyone: he’s “dedicated to
efficient, effective government.” He spoke to
the  audience of being “responsive and open,”
providing a “respectful workplace” for town
employees, and having constructive discussions
with the council, all with the most important
goal in mind – the town.

“We all have the best interests of East Hamp-
ton at heart,” he said.

If Maniscalco sounds like a superhero pre-
pared to save the town, the idea wasn’t lost on
Vice Chairman Glenn Suprono, who stated as
much after the town held an open forum to dis-
cuss town manager candidates in January. With
all of the qualities the residents sought in a new
town manager, Suprono remarked at the time
that the individual should “wear a red cape.”
That line made it into the newspaper, which was
picked up by one of the 30 candidates, who in
turn presented Suprono with a red cape during
his interview.

Known to bring humor to council meetings,
Suprono saw it fit to present Maniscalco with
the red cape, which was even adorned with a
small Superman logo on it.

“Good luck; don’t fly too high,” Suprono said
amidst laughter from the audience.

Maniscalco, also laughing, said he’d keep the
cape in his desk drawer and “only use it in
emergency situations.”

* * *
Tuesday’s meeting was also marked by a

council discussion on a possible blight ordi-
nance in town. During the discussion, Coun-

cilor George Pfaffenbach presented the other
council members with a copy of Portland’s
blight ordinance, which was recently approved
after a lengthy process.

Pfaffenbach felt that Portland’s ordinance,
which was modeled from South Windsor’s, was
sound and could be used in East Hampton.
“There’s no point in reinventing the wheel here,”
he said of using the same ordinance. “It’s about
time we get on the bandwagon [and adopt an
ordinance].”

If the town adopted an ordinance, the big-
gest issue, Pfaffenbach admitted, would be en-
forcement, most likely by an existing town of-
ficial. Pfaffenbach said that because Portland’s
ordinance is fairly new, there hasn’t been an
opportunity to test out the enforcement, so the
council was unable to gauge its effectiveness.

It seemed unanimous, however, amongst the
council and the residents that the town needs
to address the blight in town. Two residents,
Rebecca Hodge and Sharon Goodwin, both of
the Cobalt section of the town, addressed the
council in support of a blight ordinance, both
targeting a particular residence located at 17
Depot Hill Rd. Hodge, who lives within view
of the property, said the structure “should be
torn down,” as it has been in severe disrepair
for over 30 years.

“My property value has reduced consider-
ably,” she testified. “I’m not sure I could even
sell my house if I wanted to.”

Goodwin agreed with the condition of the
particular residence, adding that debris often
fell into the road and multiple stray cats called
the residence their home.

“It’s a safety hazard and a health hazard; it’s
not safe for anybody,” she said, adding that resi-

dents of Cobalt felt overlooked by others in the
town and that the people there “need help” with
the considerable blight.

Jim Carey, the town’s building administra-
tor, was on hand to discuss the issue of blight,
which he called the “the stickiest issue” that
his office faces. “What we see that looks like
blight is treasure to other people and they’re
desperate to keep this stuff,” he said.

Carey said he’s well aware of the issue at 17
Depot Hill Rd. and has been working for over
20 years to rectify the situation. He said that
the town has pursued legal action in the par-
ticular case, which he called “contentious” and
has cost the town a good amount of money to
battle. But, Carey said, each time the situation
seems to reach a resolution, the town has been
stonewalled by the courts or the property owner,
who has gone as far as purchasing antique ve-
hicle plates for the over 30 vehicles on the prop-
erty.

As of right now, Carey said the town does
have a “housing code” within its laws, which
he called enforceable and “very comprehen-
sive.” But the issue, as Pfaffenbach stated, is
enforcement, as well as a way to pursue puni-
tive measures in difficult cases.

The discussion was tabled for a future meet-
ing, but the council seemed in agreement that
something needed to be done. “I think we can
really improve the system by having local con-
trol,” said Weintraub.

* * *
The next regular meeting of the Town Coun-

cil is scheduled for Tuesday, July 24, at 6:30
p.m. at East Hampton High School, 15 N.
Maple St.
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