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To the schoolchildren of the twenty-first century

Especially Isaiah Robert Heaton
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The children know us

before we know

the children know us

preoccupied, as we are,

with knowing what the children need—

knee-deep in knowledge,

afraid of what we think

they do not know;

unsure of what we do.
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Preface

TIME TO TEACH, TIME TO LEARN is about improving education
by refocusing time on relationships—relationships among teachers
and parents and students and great ideas. In these pages I draw atten-
tion to the absolutely inappropriate pace of teaching and learning
which daily decreases the quality of education and the very quality of
life for millions of children and adults who “spend” years of their
lives in the place we call school. Although this book does not con-
tain all the answers concerning the enormous time pressures we are
facing, it does offer many practical suggestions that will change the
use of time at the school and classroom level. I wrote this book
because I believe time can be our friend, rather than our nemesis.

However, as long as we see time in school as currency, our friend
is likely to stay hidden. We will continue to “spend” it (wisely, of
course), “save” it, “account” for it, be “economical” with it, and deal
in intellectual “capital.” As you read, you will note that I have most-
ly chosen to avoid these money words. I believe that this is more
than an issue of semantics. The pace of school is constructed on an
industrial model of speed and efficiency, and our language both
reflects and reinforces this model. Test results measure production
and comparative scores carry as much weight and anxiety as the Dow
Jones Average. Such an industrial model of school will not work in
the information age; instead, better communication skills and mean-
ingful relationships hold the key to academic and civil excellence.

There are three sections in this book: Foundations, Observations,
and Transformations. They respectively mark the importance of the-
ory and research, direct experience, and practical application. In the



Observation chapters, I have documented how students and teachers
experience the time of a single school day. The actual teachers, stu-
dents and schools depicted are a composite of countless observations
in numerous settings, but they are not imaginary. Names used in
these chapters are fictional.

I hope that you will not just read this book, but that it will draw
you into conversation and dialogue and deeper relationships with
others who care as much as you do about children, teaching, and
learning.

Robert (Chip) Wood
Greenfield, Massachusetts

July 1999
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